Query Current/Former
ICU Staff

No

Identify Factors:
*less days worked
*longer weekends

*more opportunity for OT

*continuity of patient care

Investigate Causes:
* Length of Shift
*excessive workload
*Too many holidays/weekends
worked
*Staffing does not allow for breaks
*only 36 hours a week
*Qther causes determined by survey
tool

Retain current
work patterns

Implement
Remedies

Causes of
Turnover?

Acceptable
remedies?
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Further
Investigation
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