ID Task Name Duration Start Finish Predecessors Resource Names 06 ar5,'
o TIw[T[F[sIsm

1 Nursing & Patient Care Documentation System Unit Imple 13 days Wed 3/1/06 Fri 3/17/06

2 E Announce Project Kickoff 1 day Wed 3/1/06 Wed 3/1/06 Project Manager: NIS |:| Project Manager:

3 E Conduct needs analysis 5 days Mon 3/6/06 Fri 3/10/06 User Analyst: NISS IlI

4 Incorporate feedback on software specifications 5 days Mon 3/13/06 Fri 3/17/06 3 Interface Developer

5 Meet with Nurse Manager to coordinate implementation p 32.75 days Fri 9/1/06  Tue 10/17/06 User Analyst: NISS|

6 E Determine final deployment strategy 2 days Fri 9/1/06 Mon 9/4/06 Project Manager: NIS

7 E Install Hardware on target unit(s) 5 days Tue 9/5/06 Mon 9/11/06 User Analyst: NISS IlI

8 Install software on target unit(s) 3 days Tue 9/12/06 Thu 9/14/06 7 User Analyst: NISS Il

9 Test Software/Hardware once installed 2 days Fri 9/15/06 Mon 9/18/06 8 User Analyst: NISS Il

10 Train Phase 1 Clinicians/HUC's 5 days Tue 9/19/06 Mon 9/25/06 9 User Analyst: NISS I,|

11 Software Go-Live- Phase 1 15 days Tue 9/26/06  Mon 10/16/06 10 Project Manager: NIS

12 Phase Implementation Evaluation 6 hrs  Tue 10/17/06  Tue 10/17/06 11 Project Manager: NIS

13 Software Support Ongoing Odays  Tue 10/17/06  Tue 10/17/06 12 Help Desk 1,Desktop !
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